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Structure Chart People Directorate: Director of Children and Family Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Director Children and 

Family Services  

 

 

Head of Looked 

After Children 

Service and 

Vulnerable 

Young People 

Head of Early 

Help and 

Protection  

Head of Joint 

Service for 

Disabled 

Children  

Head of Practice 

Improvement  

Head of 
Safeguarding  

• Service 

Manager: 

Cheviots  

• EISS Manager 

(Early 

intervention 

and support 

service) 

• Transition and 

supported 

internship 

manager 

• Short breaks 

service 

 

• Service Manager: SGO, 

Fostering & Adoption 

• Service Manager: LAC, 

LCT and Child 

Exploitation Team 

• Head Teacher: Virtual 

School 

• Service Manager: ARIS 

(access resources 

integrated team) 

• Contact Centre 

Manager 

• Designated Nurse (LAC) 

 

• Service Manager: Child 

Protection and Family Support 

(includes Child Protection 

Teams, Family Adolescent 

Support Team & Parenting 

Capacity Assessment Team) 

• Service Manager: Access & 

Assessment (includes MASH, 

EDT, Assessment teams and 

specialist Domestic Abuse 

Team) 

• Service Manager: Parent 

Support Service  

• Service Manager: Change and 

Challenge 

Executive 

Director: People 

 

 

• LADO 

• Independent 

Reviewing 

Officers (LAC and 

CP Chairs) 

• Named lead 

Missing 

 

• Principal Social 

Worker 

• Practice leads 

• Learning and 

Development 

• Centre of 

Excellence 

• Workforce 

Development 

• Sexual 

Exploitation 

Named Lead 


